
SUPERINTENDENT’S REPORT 
January 26, 2012 

 
Special Education Issues   
At our last board meeting several parents of children classified as having special needs spoke during the 
public comment session about specific cases where they felt that the needs of their children were not 
being properly addressed by the district.  First of all, I would like to let those parents know that I 
appreciate their comments and respect their willingness to advocate for their children in a public forum.   I 
would, however, like to remind everyone that neither the board nor I can discuss the specifics of a child or 
their educational plan publicly, even if a parent raises the issue. 
 
The concerns expressed at the last board meeting with regard to special education issues seem to fall 
into three categories: concerns about individual cases; concerns regarding the processes and procedures 
used by the Pupil Personnel Department; and concerns expressed by members of the Special Education 
Advisory Committee about the district’s willingness to work with them. The district will reach out to those 
individuals who spoke at the last meeting about their individual cases.  The purpose of this contact is to 
first ensure that the parents have expressed their concerns to those individuals who work most closely 
with their children and are qualified to evaluate the child’s needs, i.e. the child’s teachers, therapists and 
case managers.  Secondly, to ensure that all applicable procedures and mandated timelines have been 
met in the child’s case and, finally, to meet with the parents themselves to hear any additional concerns 
that they may have.  I expect that I will call upon our board attorney or members of his staff to assist me in 
the review of these cases from a legal perspective and to provide clarity about my role in this review as 
an administrator and not a specifically trained member of the Individualized Education Plan Team working 
under the guidelines provided by the state. 
 
Concerns were also voiced by individuals about the processes and procedures employed by the Pupil 
Personnel Department which services approximately 1400 children with special needs.  I would like to say 
that, while the large majority of these processes and timelines are state and federally mandated, both the 
board members and I heard the concerns that were expressed.  This week the Board President, Vice 
President, members of my administration and I met with the board attorney to discuss ways to address 
these concerns.  Mrs. Brown will provide more specifics about that discussion and our plan to provide an 
independent audit of the procedures utilized by the Pupil Personnel Department. 
 
Finally, there were some comments made at the last board meeting from members of the Special 
Education Advisory Committee [SEAC], with regard to the district’s willingness to work with the 
Committee and Mr. Vitale’s role in that work.  To provide a bit of history, the district has operated a Parent 
Advisory Committee for Special Education, according to state regulations for many years.  Over this past 
summer, in response to concerns expressed by some parents of children with special needs, the Parent 
Advisory Committee was re-named the Special Education Advisory Committee and attempts were made 
to have this committee function in a more “parent-driven” way.  This group has worked with the Assistant 
Director of Special Education and later with consultant, Mr. Vitale, in holding meetings for the parents of 
classified students.  I believe that as time has gone on, the line between a “parent-driven” committee and 
a committee which operates outside of the district may have been blurred.  Additionally, there have been 
preliminary discussions with some members of SEAC about the creation of a Special Education Task 
Force.   
 
At this time, given that an independent audit of the Pupil Personnel Services Department is being 
proposed, I no longer believe that we need the services of an outside consultant to listen to the concerns 
of the parents of our students with special needs.  Therefore, effective immediately, Mr. Vitale will no 
longer be working with the district.  I have reached out to meet with members of SEAC, our attorney and 
Mr. Sherren next month to discuss the procedures for holding parent advisory committee meetings for the 
parents of special education students and what, if any, role a Task Force comprised of individual 
members of the parent advisory group could legally play. 
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Special Education is an educational area that is highly regulated by law.  As expressed by many Board 
members at our last meeting, there is a lack of clarity as to what exactly a Board member can do to 
address the concerns that were brought up at our last meeting.  As such, Mrs. Brown and I agree that 
both the Board members and the public may benefit from a presentation or workshop on the role of Board 
members and administrators in the area of special education and perhaps the role of Board members in 
general.   
 
I would like to stress that while I agree with Mrs. Brown that an independent audit would help to alleviate 
the concerns expressed by some parents of children with special needs, I have great confidence and fully 
support Mr. Sherren and the members of his department.   
 
I will provide updates on all of these matters, within the confines of confidentiality, in future 
Superintendent’s Reports.  
  
Update on Recent Events  
I had the pleasure of acting as the Master of Ceremonies at the 15th Annual Franklin Township Martin 
Luther King Jr. Community Breakfast last week.  A great spirit of community was felt by those in 
attendance, as well as pride in Franklin Township.  I would like to commend Eva Nagy, Joan Novellano 
and the other members of the Committee for their hard work.  I am sure that Mrs. Brown, who was a 
featured speaker that morning, will also share her thoughts on this event.   
 
A Special Board of Education meeting regarding the Long-Range Facilities Plan was held last week as 
well.  The Board of Education accepted the plan as set forth by the firm of SSP Architectural Group 
although some additional information was requested and will be incorporated into the final report.  The 
Facilities Committee will review the recommendations in the plan and report out to the Board on proposed 
next steps.   
 
Communication Survey  
The District Communication Survey is now on-line via the homepage of the district website and school-
based websites.  A paper copy of this survey will be sent home with our students early next week.  The 
deadline to complete the survey has been extended until February 8th.   
 
Personnel Update   
 
High School Principal -  I had hoped to be able bring a candidate to the Board for consideration this 
month.  Unfortunately, the candidate has withdrawn.  We have begun to re-advertise for the position and 
are currently collecting resumes.   
 
Director of Human Resources - Second-round interviews are scheduled for the Director of Human 
Resources position.   
 
Director of Pupil Personnel Services -  As I reported at our last meeting, we have begun our search for a 
new Director of Pupil Personnel Services.  I will continue to update the Board and public as the search 
progresses. 
 
Staff Suspensions -  In keeping district practice, I will now report on staff suspensions.  There is one staff 
member suspended without pay since December 22, 2011.  There is also one staff member suspended 
with pay since January 4th of this year.   
 
Kindergarten Registration   
Kindergarten Registration for the 2012-2013 school year for children who will have attained the age of five 
years on or before October 31, 2012 has been scheduled.  The registration dates are Wednesday, 
February 22, 2012 – 3:00-7:30pm (for those whose last names begin from A to M); Thursday, February 
23, 2012 – 3:00-7:30pm (for those whose last names begin from N to Z) and Saturday, February 25, 2012 
– 9:00-11:00am for those who could not attend the other dates.  Registration will take place at Sampson 
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G. Smith School.  This information is also posted on the district website.  Information on the Pre-K 
application process will be provided as it becomes available.   
 
Minimum Session Day for Grades Pre-K-4  
Monday, February 6, 2012 will be minimum session day for our elementary schools.  Students will report 
to school as normally scheduled and be dismissed at their minimum session times.  These times are 
listed on the district website and school calendar. 
   
Lighting at Franklin High School   
In response to a question recently raised about the lighting in the front portion of Franklin High School, I 
would like to report that in mid-December two light fixtures were installed on the front wings of the school.  
Additionally, another light fixture was mounted on the left side of the building to provide light to the 
pathway to the side parking lot. 
  
Evacuation Procedures   
My office recently received a call about student evacuation procedures when the emergency evacuation 
occurs during the colder weather.  While each situation is inherently different, decisions are made by the 
building Principal in concert with the police department, other emergency responders and the central 
office.  Each school has an emergency evacuation plan as well as a designated shelter for the students in 
the case of a prolonged emergency. 
 
Gang Activity   
As Mr. Wilson reported to the board at our last meeting, in response to a growing concern about gang 
activity in the Central New Jersey area, and in some of the areas which surround Franklin Township such 
as New Brunswick, Piscataway, and Plainfield we have been working with local law enforcement to 
assess gang activity in our area and to take proactive steps to keep our schools and community safe. 
Working with Police Chief, Larry Roberts, I have arranged for the assignment of plain clothes officers to 
work at Franklin Middle School over the last few weeks to assess the safety of the building and student 
behavior there.  This assignment at the Middle School was in response to the growing concerns regarding 
gang activity in the surrounding areas, as well as a recent gang-related incident which occurred after 
school and off school grounds, but which did involve Franklin Middle School students.  We have worked 
closely with the Franklin Township Police Department before and have had plain clothes officers working 
in Franklin High School and Franklin Middle School in the past.  We plan to continue our work with the 
police department to address safeguarding our students and community from any potential gang activity.  
I would like to introduce Police Officers Chris Durham and Patrick Little who will share a brief update on 
the recent work of the Franklin Township Police Department at Franklin Middle School.  
 
 
 
 


